
 
 

 
 

MINUTES OF PUBLIC MEETING OF THE   
EL PASO INDEPENDENT SCHOOL DISTRICT 

CITIZEN REDISTRICTING COMMITTEE 
EPISD ADMINISTRATION BUILDING 

AUGUST 2, 2022 
5:30 P.M. 

 
PRESENT: Cezy Collins, General Counsel 
   Steve Clay, Executive Director Analytics Strategy Assessment & PEIMS 
   Victor Maldonado, Senior Data Analyst   
   Diana Sayavedra, Superintendent 
   Michael Apodaca, Committee Chairperson 
   Toni Hurt, Committee Member 
  Michael Lopez, Committee Member 
  Carlos Alberto Martinez, Committee Member 
  David Thackston, Committee Member 
  Georgina Williams, Committee Member 
  Israel Irrobali, Trustee 
  Leah Hanany, Trustee 
   

  
ABSENT:  Scott Brown, Committee Member 
 
OTHER:  Dr. Rosie Perez, Coordinator Legal/Office of Quality Management 
 

 
A. Call to Order and Welcome 

Cezy Collins, General Counsel, welcomed the Committee Members to the eighth Committee meeting and thanked 
the committee members for their time. She welcomed and thanked Trustee Irrobali and Board Secretary Hanany for 
their presence. 

 
B. Public Comment 

Ms. Collins opened the floor for public comment. 
 
Trustee Hanany expressed concern in losing Precinct 41from her single-member district. She stated the YWA and 
CCTE campuses are in that precinct. She felt it was unnecessary based on the maps that she saw.  
 
Trustee Irrobali had no concerns and stated he felt the committee did a good job. 
 

C. Presentation on Redistricting Survey Results 
Ms. Collins reviewed the work the committee did and the dates they met. She stated there was a quorum at each of 
the meetings. She stated there were four maps created by the analytics department and three maps created by the 
redistricting committee. The committee chose two maps and they were presented in the survey. 
 
Mr. Clay presented the original options as a review. The options were contiguous and compact. He shared options 1 
through 4. He also shared the tables displaying the population totals. He reviewed the committee options created on 
June 15 and June 16. He shared the option created on June 28.  
 
Mr. Clay reviewed the survey options. The survey was open in early July and was available to the public for 3 weeks. 
Option 1 had 49.3% with 461 votes and Option 2 had 50.7% with 475 votes. 
 
Ms. Williams asked about the timeline. She inquired if they could reconvene, and if another survey would be required. 
Ms. Collins stated the survey was a requirement of the Board by Resolution. She reiterated that the committee would 
give an option to the Board on August 16 and post the option online for 30 days for public input. On September 20, 
the Board would vote on the proposed map.  
 
Mr. Apodaca would like to present staff created Option 2. Ms. Williams wanted to suggest changes to single-member 
districts 6 and 7, and survey option 2. 
 
Ms. Collins stated they could vote to use a staff created option and create another survey. Mr. Apodaca asked if 
committee members had any other recommendations or feedback from their trustee and they did not. 
 
Ms. Williams wanted to see staff option 2 and stated that Trustee Hernandez preferred staff option 2. Mr. Maldonado 
presented it on the screen for Ms. Williams to add her input. Ms. Williams moved precincts 6 and 7 to single-member 



district 7 and precinct 18 to single-member district 6, precinct 177 to single-member district 6, and precinct 21 to 
single-member district 6. Precinct 41 would stay in the current precinct.  
 
Mr. Apodaca wanted to place precinct 75 to single-member district 3 and precinct 87 to single-member district 2, but 
that would not be contiguous. He also wanted to move precinct 74 to single-member district 2.  
 
Mr. Maldonado reviewed the option proposed by Ms. Williams and the option proposed by Mr. Apodaca. 
He stated the difference was 7.59% based on Dave’s maps and 8% based on district calculations, which is below the 
10%. 
 
Ms. Collins asked for rationale for the modifications to which Ms. Williams replied that Trustee Hanany keeps 
precinct 41 and Trustee Hernandez keeps the communities she serves. 
 
Mr. Apodaca stated that Trustee Acevedo would prefer to keep precinct 75. Precinct 74 has commonality with 
precincts 79 and 76 even if separated by freeway. Mr. Apodaca stated Trustee Hanany would not lose precinct 41. 
 
Mr. Thackston stated he prefers an option with the least amount of changes.  

 
Ms. Collins stated that there is time to do another survey. She shared the main points that were shared at the start of 
the meeting.  
 
Mr. Apodaca proposed a survey with the two options presented at today’s meeting. Ms. Williams proposed the survey 
options and one from today and she was alright with removing her recommendation. 
 
Mr. Clay said it may be seen as not valuing their opinion. He stated he would put them back on there. He would leave 
it up to the committee to decide on adding one or both options that were proposed. 
 
Mr. Apodaca asked the other committee members for their input. Ms. Hurt responded she would want the one with 
the most votes on the first survey and the two new options included in a new survey. 
 
Ms. Williams stated she preferred the second option, August 2 option 2 map, and the original 2 from the first survey.  
 
Mr. Clay stated he would include both of the options from the first survey (option 1 and option 2 from first survey 
and the August 2 second option as option 3 on the new survey. 
 
All committee members present were in favor of conducting a survey. 
 
Mr. Maldonado stated Dave’s maps calculated the percent change at 8.9% and the District calculation at 9.3%. Option 
1 had 6% and Option 2 had 6% from the original survey. 

 
D. Discussion and Appropriate Action on Redistricting Survey Results 

Ms. Collins stated the new survey will have the map and the table for the option created during the meeting. Mr. Clay 
said the survey goes out for translation and that by Friday, August 5, the ASAP department would send the survey 
link to stakeholders. 
 
Ms. Collins stated the results need to be ready by August 12. Mr. Thackston wanted the survey to have an explanation. 
However, Mr. Clay said it would look like it is steering the results. 
 
Ms. Collins asked what the presentation will look like for the Board. The survey results should be available by August 
12. Mr. Thackston expressed he wanted to meet again as a committee. The committee agreed to meet on August 15 
at 5:30 pm to review the survey results.  

 
Ms. Collins reviewed the steps to follow after this meeting per the Board adopted Resolution.  

 
 

E. Discussion and Appropriate Action on Options to be Presented to the Board 
Ms. Collins stated the new survey would be drafted, and the committee would meet to discuss the survey results. She 
thanked the committee members for their hard work. 

 
 

F. Adjournment 
The meeting was adjourned at 6:41 p.m.           
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